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Relief Program for the eradication of
 Human Rabies
In
 Sri Lanka

[image: image1]
[image: image6.jpg]



NOAV in association with the Ministry of Health and the Veterinary services of the state of Sri Lanka are initiating a program to address the immediate outburst of human Rabies due to the conditions following the Tsunami disaster and to assist them implementing a long term nation wide modernization program to eradicate the disease.
Between 26/2 and 3/3/2005, as part of a delegation organized by IsraAID, the Tsunami stricken areas of the Southern Province of Sri Lanka were visited to assess the situation from the point of view of the Veterinary needs.
A series of meetings were held with the local council of this province and later on, with top officials in the country's government in the capital, Colombo.
Those meeting included the Honorable Minister of Health, Mr. Nimal Siripala de Silva, Dr P A L Harischandra, the Director of Public Health Veterinary Services, The Honorable Minister of Agriculture, Mr. K N Douglas Devananda, Dr S K R Amarasekera, the Director-General of the Department of Animal Production and Health and other relevant officials.
During those meetings it became very clear what the immediate priorities of the authorities are and a large amount of data was received to substantiate it.
The two main concerns are the Human Rabies and the wide spread of diseases in farm animals.

NOAV is capable and willing to address the two issues but due to our existing constraints at this point in time, we will address them separately and the Human Rabies issue will be handled first. A subsequent program will be prepared separately to address the Farm Animal problem.
The Human Rabies disease is still wide spread throughout out Sri Lanka and is responsible for 99 human death cases in 2004. 
The prediction for 2005 is even higher due to the new deterioration of the living conditions following the Tsunami.
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The Ministry of Health of Sri Lanka and the Veterinary Services have started  ac couple of years ago a program to eradicate the disease through a number of means such as Wide spread vaccination of Domesticated Animals and wide spread killing of Animals, a method widely criticized and unacceptable in the developed countries. The Ministry has expressed an interest use the more human modern approach. 
The program has been tested in one of the country's provinces and has proven reasonably effective. 
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Dr P.A.L. Harischandra, Director Public Health Vet Services, Ministry of Health

It is the intent of the Sri Lankan Government to expand the program to the rest of the country.

Unfortunately, there is a great shortage of Veterinaries, proper facilities and medicines to implement it at a reasonably pace. 
Modern techniques such as castration and sterilization are not widely known to the existing professionals.
NOAV will fill those gaps and will become an integral  part of the program of the government and the provincial authorities.

We have already collected several donations to allow us to upgrade the local veterinary facilities with equipment which is not available to them as yet. We also have received  a large donation of medicines.

We have as well a sufficient number of Israeli volunteer Vets ready to go to sites to be agreed to allow us a this moment a continuity of presence for a period up to six months.
The relief effort will be directed primarily to the Southern Province with a goal to expand it to other provinces based on the organization's capabilities as the program progresses.

The method
We will send initially manpower and relevant equipment to support 2-4 existing clinics that will eventually become regional clinics with specialization in combating Rabies.
These clinics will perform mass vaccination, sterilization and castration using modern methods.
An additional longer term goal is to provide professional training to the local veterinaries to upgrade their knowledge and capabilities and thus increase the number of cases treated. These will be supervised by our professional team until local capabilities are satisfactory and in line of more advanced techniques.

The project phases as we see them today are:

1. Coordination with local authorities in Sri Lanka regarding the final locations for deployment and coordination of the procedures (In Progress)
2. Finalization of collection of donated equipment (In Progress)

3. Dispatch of equipment and Personnel

4. Setting up of a local base and finalization of logistic support

5. Final planning of Personnel rotation

6. Continuous support by the parent organization NOAV , and continuation of provision of medicines

Timetable
 The intended plan is to start by mid April 2005 for an initial period of six months, i.e. September-October 2005.

Budget:  The needed budget is detailed in the following table.

	
	 $ 1 
	₪ 4.44
	Rs100 
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	Total
	
	

	Project Management
	 
	Manager
	 
	 $  12,162 
	 
	 

	 
	
	Secretary
	
	 $    3,514 
	 
	 

	 
	
	Equipment
	
	 
	 
	 

	 
	
	
	Computer
	 $    1,351 
	 
	 

	 
	
	
	Laptop
	 $    1,802 
	 
	 

	 
	
	
	PrinterX2
	 $       563 
	 
	 

	 
	 
	 
	Misc.
	 $    1,000 
	 $ 20,392 
	27%

	 
	
	
	
	 
	 
	 

	 
	
	
	
	 
	 
	 

	Volunteers X 18
	 
	Int Travel
	 
	 $  21,600 
	 
	 

	(3/Month X 6 Months)
	
	Loc Travel
	
	 $    4,500 
	
	 

	 
	
	Food
	
	 $    4,500 
	
	 

	 
	
	Lodging
	
	 $    2,700 
	
	 

	 
	
	Internet
	
	 $       900 
	
	 

	 
	 
	Misc.
	 
	 $       500 
	 $ 34,700 
	46%

	 
	
	
	
	 
	 
	 

	Transportation
	 
	Per Day
	 
	 $    7,200 
	 $   7,200 
	10%

	 
	
	
	
	 
	 
	 

	 
	
	
	
	 
	 
	 

	Equipment
	 
	Int Shipping
	 
	 $  10,000 
	 
	 

	 
	 
	Loc Shipping
	 
	 $    2,500 
	 $ 12,500 
	17%

	 
	 
	 
	 
	 
	 
	 

	
	
	
	Total 
	 $ 74,792 
	 $ 74,792 
	100%

	
	
	
	
	
	
	


Note : For this complex project to be successful, a very strong Project management is needed. The value of strong management was very apparent during the tour and therefore consequences by our organization have been taken. The management of the parent organization will be involved as well.
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